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If you saw someone that was struggling to breath, how would you respond?  Surely you would stop 
and do your best to assist them by finding out what was wrong and doing your best to get them the 
air they desperately require.  Although not as obvious, encouragement is even in more demand 
though the supply is severely lacking.  John Maxwell says that, “Encouragement is oxygen to the 
soul.”  The goal of this article is to help you better understand what encouragement is and give you 
some practical tips in giving this “oxygen” to the people you are ministering to. 
 
There are many misconceptions about encouragement today.  One of the largest is that it is not 
really needed by mature people.  People think that encouragement is a more feminine need and 
that it is really optional for everyone.  Others think that we should really only receive our 
encouragement from God and that it is wrong to need others in this way.  Some people hesitate to 
encourage others out of fear it will feed their ego too much thinking that too much praise will make 
someone proud.  Many people misunderstand encouragement by thinking of it only as verbal or 
written praise.   
 
There are many ways encouragement is misunderstood but there are five major reasons for why 
encouragement is so necessary. 

1. The need is continual.  The Bible teaches the need is never ending. 
Hebrews 3:13 (NIV)   
    But encourage one another daily, as long as it is called Today, so that none of 
you may be hardened by sin's deceitfulness.  

 
2. The need for encouragement is increasing and will continue to increase!   

Hebrews 10:25 (NIV)   
    Let us not give up meeting together, as some are in the habit of doing, but let us 
encourage one another--and all the more as you see the Day approaching. 
 

3. Is not just for the immature.  Even the apostle Paul needed it and wanted it. 
Romans 1:11-12 (NIV)   
    I long to see you so that I may impart to you some spiritual gift to make you 
strong-- [12] that is, that you and I may be mutually encouraged by each other's 
faith.  

 
4. It is needed because honest evaluation is needed.  It will be nearly impossible for you to 

give your disciples hard truth if they do not really know that you love them and believe they 
are valuable.  This is accomplished best by encouraging them continually rather than only 
pointing out areas of weaknesses. 

 
5. What good is a trained laborer or warrior if they quit?   

2 Samuel 19:7 (NIV)   
    Now go out and encourage your men. I swear by the Lord that if you don't go 
out, not a man will be left with you by nightfall. This will be worse for you than all 
the calamities that have come upon you from your youth till now."  

No one wants to invest their life into their disciples only to have them turn away from God 
later on.  Consistent encouragement will minimize this. 



A survey of thousands of workers asked the following question:  “When you get encouragement, 
does it help you perform at a higher level?”  98% said yes!  It seems that many times what we need 
is not more LEADERSHIP TRAINING, but more LEADERSHIP ENCOURAGEMENT. 
 
What does it mean to encourage? 
Many times people think of encouraging others as saying nice things to them to make them feel 
better.  True encouragement is far more than this!  A dictionary defines encourage as: “To inspire 
with courage, hope or resolution.”  It seems that a great way to think about true encouragement is 
to think about what will give that person more courage!  True encouragement is: 

1. Directed at the heart  
2. Targets fear 
3. Calls people’s hearts near to God 

True encouragement will allow someone to conquer their fears and walk by faith because their 
hearts have been brought closer to God.  It is much more than simply helping people feel better 
about themselves.   

Ephes. 6:22 (NRSV)   
    I am sending him (Tychicus) to you for this very purpose, to let you know how we are, 
and to encourage (parakaleo) your hearts (kardia).  
Col. 4:8 (NRSV)   
    I have sent him to you for this very purpose, so that you may know how we are and that 
he may encourage (parakaleo) your hearts (kardia);  
2 Thes. 2:16-17 (NRSV)   
    Now may our Lord Jesus Christ himself and God our Father, who loved us and through 
grace gave us eternal comfort and good hope, [17] comfort (parakaleo) your hearts 
(kardia) and strengthen them in every good work and word.  

 
How do you give courage to others? 
 
Everyone lacks courage in some areas throughout their life.  We need to be encouraged because 
we often doubt truth!  In a sense, we are encouraging others every time we share truth with them.  
But just as food tastes better when it is something you want to eat, encouragement works much 
better when it is targeted to combat specific fears.  A great encourager has a knack for determining 
what areas others are lacking courage in and can skillfully deliver truth they need to combat their 
fears.   
 
In order to begin encouraging others in this way, the first step is to determine what is going on in 
the person’s heart and world.  This is accomplished by making observations and asking them good 
questions that get below the surface.  Listening and making mental notes is crucial here.   
 
After you know some areas of concern to them, the next step is to give them courage in those 
areas.  It is easy to blow it here because typically we respond more to the symptoms than to the 
heart level issues.  For example, if someone is discouraged because they are feeling 
overwhelmed, it is not typically encouraging to try to help them be more productive and get 
everything accomplished.  This might help in the short-run but it is not combating heart level fears 
they are buying into.   
Another common mistake made here is to lie to them.  We see an area they are lacking courage in 
and rather than taking the time to give them truth, we tell them they are a great person and that 
everything will work itself out.  This is also only short-term encouragement at best.   



What they need is to be given courage that they are able to overcome whatever is in front of them.  
Feeling guilty about their inadequacies or pretending they are not there will not give them courage.   

 
The reason they are discouraged is because they are fearful of something.   

 
For example: 

1. Feeling unloved – fear of aloneness / rejection 
2. Feeling unable – fear of failure 
3. Feeling unfruitful – fear of insignificance 

  
How can you give courage to your disciples? 
1. Use truth from the Bible.   
Romans 15:4 says, “For everything that was written in the past was written to teach us, so that 
through endurance and the encouragement of the Scriptures we might have hope.” Give courage 
by pointing to the truth about God!  For example, if someone is discouraged about their future, a 
great verse to point them to would be:  Ephesians 2:10 – “For we are his workmanship, created in 
Christ Jesus for good works, which God prepared beforehand, that we should walk in them.” 
This is where it is very helpful to have previously identified the fear so you can point to the right 
truth about God that they need to believe.  The truth could be verses about God’s faithfulness, 
love, goodness, sovereignty, perfection, power, etc.   
 
2.  Love them (in their language). 
There are five major ways that people give and receive love from others.  They are:  

1. Words of affirmation 
2. Quality time 
3. Acts of service 
4. Physical touch 
5. Gifts 

Find out which “love language” your disciple speaks and love them in that way. 
 
3.  Give them an example to follow.   
They will learn more from your life than your words.  If you can model for them how to have Christ-
centered courage for that particular fear it is much better than telling them how they should think at 
that time.  
  
4.  Affirmation / Appreciation / Recognition 
A sincere thank you can go a long way!  Give your disciple courage by letting them know you see 
their progress and faithfulness.  This does not always have to be verbal but if you can recognize 
them in front of others it will do much to build up their courage. 
  
5.  Remind them of the bigger picture by giving them vision. 
Many times people get bogged down simply because they can’t see the bigger picture and don’t 
feel like there role is significant.  Helping them see where they are going and how they can take 
others with them.   
  
6.  Take the time and energy to help them.   



Sometimes words and notes are not what is needed.  Sometimes the task just needs to get done 
and help can go along way.  Sometimes allowing others to help you and including them can be 
encouraging.   
 
7.  Pray with them and for them.  
Trust the Holy Spirit to give them what they need to be faithful.  Pray with your disciple and let them 
see your faith. 
 
8.  Tell them good news of how God is working in other places. 
 1 Thess. 3:7 (NIV)   

Therefore, brothers, in all our distress and persecution we were encouraged about you 
because of your faith.  
 

 Proverbs 15:30 (NIV)   
     A cheerful look brings joy to the heart, 
                and good news gives health to the bones. 
 

Proverbs 25:25 (NIV)   
    Like cold water to a weary soul 

          is good news from a distant land. 
  
These are not all verbal.  Anybody can be a great encourager.  But the idea is to learn to speak the 
language of those you are leading.  Be an expert on what encourages your disciples the most.  
 
9.  Don’t discourage them.   
Your disciples will probably use your words to form their opinion of themselves second only to their 
parents.   Learning self-control in the use of your tongue is crucial.   

Ephes. 4:29 (NIV)   
Do not let any unwholesome talk come out of your mouths, but only what is helpful for 
building others up according to their needs, that it may benefit those who listen.  
 
Proverbs 12:18 (NIV)   
    Reckless words pierce like a sword, 
        but the tongue of the wise brings healing. 

 
Hopefully this article does not overwhelm you but rather give you specific ideas of how you can 
minister to others by giving them the courage they need to be faithful.  Spend time learning from 
your disciples about what encourages them most and work hard to get better at it.  But also realize 
that the best way to consistently encourage your disciples is to be an encouraging person!  For this 
to happen your focus should not be on technique nearly as much as on character.  If you live a life 
like Christ and abide with Him regularly, encouragement will naturally overflow out of your life.  
Work hard to keep yourself encouraged in the Lord by running to Him when you begin to feel 
discouraged. 
 
 
 
  
 


